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Crafting the Problem Statement Iterations (POV)
User + Need + Insight

This process is often visually represented as defining the core challenge you
need to solve

Design thinking tool

POV/Problem Statement Formula: Include a structured space for the
underlying Point of View (POV) that informs the HMW.

How might we for [Actor, for whom?] who need/desire, so that
[Need, which is satisfied] taking into account [Context, What?]

 Question Generation and Sorting (The Funnel) This is the core of the activity, where ideas are generated and evaluated

Sorting (The Evaluation Funnel)

The "How Might We" (HMW) question uses a special expression.
"How" implies that there are one or more possible ways to solve
the question.
"Might" creates a safe space where a potential idea could work.
"We" tells the user that the problem can be solved by a team.

Write down as many HMW questions as possible

Too broad Just right Too narrow

HOW? Why?

Evaluate the Most Relevant HMW Question Outcome
Select the best HMW question from the middle sector The selected HMW question which is to be pursued further
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