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DIY: Lessons Learned Reflection
This template is a structured tool used for

conducting a retrospective or reflection on a
finished project or iteration. Its main purpose is to

capture key takeaways and insights, both on the
specific project tasks and on the wider process.

Project/Problem Area:

Date and Time:

Project Level Reflection Meta-Level Reflection

What went well in the project?
(Successes, effective actions, positive
outcomes)

What was not so good?
 (Challenges, failures, ineffective
processes, negative outcomes)

What are the key learnings?
(Synthesize the most important
takeaways derived from both the
successes and the failures.)

What does Design Thinking mean
in the context of your work?
(Personal or team definition and
relevance of the methodology.)

What is the difference to other
approaches? (Compare the
methodology used to traditional or other
methods the team has used.)

Use cases in your own
environment. (Identify specific
situations or projects where this
methodology could be applied in the
future.)

Findings
What impact of activity can be derived for the next design challenge iteration?

Reflect on the project's performance. Reflect on the approach and process


