
1. Project Context & Focus1

Stakeholder Map & AnalysisThis template visually maps stakeholders based on
proximity to the user/customer, analyzing their

relationships, influence, and needs.

Project/Problem Area:

Date and Time:

3

(1) Use Case/Challenge:Briefly describe
the specific problem, project, or
solution you are mapping stakeholders
for.

3. Stakeholder Mapping & Relationships

2. Stakeholder Identification

1

2

3

4

5

6

7

Customer/ User

Internal Stakeholders

External Stakeholders

Public StakeholdersPlace your identified stakeholders
onto the concentric circles below.

Their proximity to the center reflects
their direct involvement or influence.

Then, draw lines to represent
relationships, using the legend for

different types.

4. Relationships
Place your identified

stakeholders 

Informal relationship

Mutual INterest/ Exchange

Potential Interupted

Relationship

5.Findings
(4) Key Stakeholder

Influence Level

(High/Med/Low)

Interest/Need (What

do they want?)

Relationship with Project

(Positive/Negative/Neutra

l)

This section is for
analyzing the

individual
characteristics and
relationships of the

key stakeholders
identified on your

map
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