proximity to the user/customer, analyzing their
relationships, influence, and needs.
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identifi bli kehold
Project/Problem Area: Place your identified stakeholders Public Stakeholders 4. Relationships
) onto the concentric circles below. . P
Date and Time: Their proximity to the center reflects

their direct involvement or influence.

Then, draw lines to represent
relationships, using the legend for
different types.

(1) Use Case/Challenge:Briefly describe
the specific problem, project, or
solution you are mapping stakeholders
for.
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6 individual -

characteristics and
7 relationships of the
key stakeholders

identified on your
map




